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RSM Activities - Timeline

2

Kick
off February March April May June

Discovery
 Interviews & Observations
 Data Acquisition and RevNsight 

Analysis
o Implementation of Denial 

Analytics
 Process mapping all workflows
 System configuration analysis

Operational / Technical Alignment

Roadmap

o Training on model workflows
o Registration
o Scheduling
o Eligibility & Authorizations
o HIM / Coding
o Billing
o Ins Collections
o Cash Posting
o Patient Collections

o Training on Analytics / Reporting
o Training on all config changes 

impacting end user experience

o Prioritize configuration requests 
w/ supporting material

o Test configuration changes
 Facilitate weekly Unbilled / 

DNFB Task Force
 Facilitate weekly High Dollar 

Review Committee

Measure & Monitor

Transition
o Review all 

knowledge transfer 
documents with 
functional leads

o Facilitate transfer of 
task force and 
committees

May 4th, 2023
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2/1/23 to 4/30/23 NIH has collected $2.9M Above Q4 2022 Average

Baseline A/R Days (92.2) are defined 
as outstanding A/R as of 12/31/22

Month Metric
January 2023 89.8
February 2023 94.5
March 2023 89.2
April 2023 91.3

DNFB Days (11.25) are defined as 
outstanding A/R as of 12/31/22

Month Metric
January 2023 18.1
February 2023 10.4
March 2023 10.4
April 2023 9.12

Baseline A/R > 90 Days (44.71) are 
defined as outstanding A/R as of 
12/31/22

Month Metric
January 2023 45.9
February 2023 49.9
March 2023 45.5
April 2023 46.5
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2/1/23 to 4/30/23 NIH has collected $2.9M Above Q4 2022 Average

Baseline Net Collection Rate (43.6%) is 
defined as percent of payments over 
charges for Q4 2022.

Month Metric
January 2023 65.1%
February 2023 53.9%
March 2023 51.3%
April 2023 46.6%

Baseline Gross Collection Rate (93.6%) 
is defined as percent of payments & 
adjustments over charges for Q4 2022.

Month Metric
January 2023 124.1%
February 2023 96.4%
March 2023 112.3%
April 2023 94.1%
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RSM has realized $2.9M of $20M total cash opportunity for NIH
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Issue / Task Lever Status Projected ROI Project to Date Performance
Cash Acceleration Activities

High Dollar Task Force Cash & Efficiency In Process  $                                   8,895,382  $                                            925,015 
Novus Data Exchange Cash & Efficiency Completed - Novus to work backlog  $                                   5,404,082  $                                            629,099 
Terminated Users Work Queue Redesign Workflow SR Ticket Logged  $                                   1,860,000  $                                                       -   
Denial Task Force Cash & Efficiency 1,500,000$                                     $                                                             -   
Itemized Bill Printing Workflow Completed - OS Health to work denials  $                                   1,240,000  $                                            310,000 
DNFB Task Force Cash & Efficiency In Process  $                                       767,269  $                                            596,685 
Voided Benefit Order Workqueue Training SR Ticket Logged  $                                       309,313  $                                                       -   

Total:  $                                19,976,046  $                                       2,460,799 

Operational Support Activities
Financial Transaction Alias Audit Technical Configuration Complete
General Ledger Aliasing Design Technical Configuration Complete
Pending Registration Modification Holds Training Training Complete
AR At Risk Analysis Reporting Complete
No Show Ops Job Configuration Technical Configuration SR Ticket Logged
Registration Conversation Audit Technical Configuration In Process
Access Management Workflow Audit Workflow In Process
Health Plan Library Reconfiguration Technical Configuration In Process
Cash Posting and Reconciliation Process Redesign Workflow & Training In Process
Case Management Process Design Workflow In Process
Charge Configuration Audit Technical Configuration Not Started
Advanced Medical Necesity Checks Workflow Not Started
835 Remittance Posting Rules Configuration Technical Configuration Not Started


Sheet1

				Issue / Task 		Lever		Status		Projected ROI (Gross)		Projected ROI		Project to Date Performance (Gross)		Project to Date Performance		% Realized

		Cash Acceleration Activities

				High Dollar Task Force		Cash & Efficiency		In Process		$   14,347,390		$   8,895,382		$   1,491,959		$   925,015		10%

				Novus Data Exchange		Cash & Efficiency		Completed - Novus to work backlog		$   8,716,261		$   5,404,082		$   1,014,676		$   629,099		12%

				Terminated Users Work Queue Redesign		Workflow		SR Ticket Logged		$   3,000,000		$   1,860,000		$   - 0		$   - 0		0%

				Denial Task Force		Cash & Efficiency						$   1,500,000				$   - 0		0%

				Itemized Bill Printing		Workflow		Completed - OS Health to work denials		$   2,000,000		$   1,240,000		$   500,000		$   310,000		25%

				DNFB Task Force 		Cash & Efficiency		In Process		$   1,237,530		$   767,269		$   962,395		$   596,685		78%

				Voided Benefit Order Workqueue		Training		SR Ticket Logged		$   498,892		$   309,313		$   - 0		$   - 0		0%

								Total:		$   29,800,073		$   19,976,046		$   3,969,030		$   2,460,799		12%



		Operational Support Activities

				Financial Transaction Alias Audit 		Technical Configuration		Complete

				General Ledger Aliasing Design		Technical Configuration		Complete

				Pending Registration Modification Holds Training		Training		Complete

				AR At Risk Analysis		Reporting		Complete

				No Show Ops Job Configuration		Technical Configuration		SR Ticket Logged

				Registration Conversation Audit		Technical Configuration		In Process

				Access Management Workflow Audit		Workflow		In Process

				Health Plan Library Reconfiguration		Technical Configuration		In Process

				Cash Posting and Reconciliation Process Redesign		Workflow & Training		In Process

				Case Management Process Design		Workflow		In Process

				Charge Configuration Audit		Technical Configuration		Not Started

				Advanced Medical Necesity Checks		Workflow		Not Started

				835 Remittance Posting Rules Configuration		Technical Configuration		Not Started
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Corrective Action Plan

Cash Posting Process Training (Jean Stone)
⁻ RSM will provide additional training on the Cerner model workflows for posting remittances, resolution of remittance 

balancing errors, daily reconciliation, identifying and researching missing remittances / checks

Edit Failure Root Cause Analysis (Jordan Fuller)
⁻ RSM will be working with NIH to evaluate all edit failures preventing timely submission of claims to identify root cause and 

oversee implementation of operational or technical changes

Denial Avoidance Program (Michael Brown)
⁻ RSM will be jointly facilitating the implementation of a new denial avoidance program to assess denial trends by payer, 

provider and procedure to determine root cause and oversee the implementation of operational and technical changes

Charge Review (Jordan Fuller)
⁻ Evaluate the charge configuration to identify where gaps may exist in the current build which have the potential to cause 

revenue leakage.

Advanced Medical Necessity Checks (Michael Brown)
⁻ Evaluate the configuration of Cerner’s medical necessity checks within PowerChart, SurgiNet, RadNet, LabNet. Identify 

gaps, oversee the testing and implementation of required changes

835 Remittance Posting Rules (Jordan Fuller)
⁻ Evaluate the profit business manager rules governing the posting of payments and adjustments in accordance with NIH 

policies and financial reporting requirements
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This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not 
constitute audit, tax, consulting, business, financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based 
on the information herein. RSM US LLP, its affiliates and related entities are not responsible for any loss resulting from or relating to reliance on this document by any person. Internal 
Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services. This communication is being sent to individuals who have 
subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent audit, tax and consulting firms. The member firms of RSM 
International collaborate to provide services to global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own 
acts and omissions, and not those of any other party. Visit RSMus.com/aboutus for more information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 
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