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               NOTICE 
 

NORTHERN INYO HEALTHCARE DISTRICT 

BOARD OF DIRECTORS SPECIAL MEETING 
 

February 21, 2023 at 5:30 pm 
 

The Board is again meeting in person at 2957 Birch Street Bishop, CA 93514. Members of the 

public will be allowed to attend in person or via zoom. Public comments can be made in 

person or via zoom: 

 
TO CONNECT VIA ZOOM:  (A link is also available on the NIHD Website) 

https://zoom.us/j/213497015?pwd=TDlIWXRuWjE4T1Y2YVFWbnF2aGk5UT09 

Meeting ID: 213 497 015 

Password: 608092 

 

PHONE CONNECTION: 

888 475 4499 US Toll-free 

877 853 5257 US Toll-free 

Meeting ID: 213 497 015 

____________________________________________________________________________________
_ 

 

 

 

1. Call to Order (at 5:30 pm).  

2. Public Comment:  At this time, members of the audience may speak only on items listed on the 

Notice for this meeting, and speakers will be limited to a maximum of three minutes each. The 

Board is prohibited from generally discussing or taking action on items not included on this 

Notice. 

3. Open Session: 

a. Approval of Tentative Agreement between NIHD and American Federation of State, 

County, and Municipal Employees (AFSCME) Technical Unit (Board will consider the 

approval of this agreement) 

b. Approval of District Board Resolution 23-02 (Board will consider the approval of this 

District Board Resolution) 

c. Approval of Tentative Agreement between NIHD and American Federation of State, 

County, and Municipal Employees (AFSCME) RN Unit (Board will consider the approval 

of this agreement) 

d. Approval of District Board Resolution 23-03 (Board will consider the approval of this 

District Board Resolution) 

Page 2 of 62

https://zoom.us/j/213497015?pwd=TDlIWXRuWjE4T1Y2YVFWbnF2aGk5UT09


Page, 2, Agenda, NIHD Board of Directors Special Meeting January 11, 2022 

 

 

2/17/2023, 8:14 AM 

4. Adjournment 

 

In compliance with the Americans with Disabilities Act, if you require special accommodations to 

participate in a District Board meeting, please contact administration at (760) 873-2838 at least 24 

hours prior to the meeting. 
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 (760) 873-5811 
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TO: Board of Directors 
 
FROM: Lionel Chadwick, Interim CEO 
 
DATE: February 21, 2023 
 
SUBJECT: Adoption of the Tentative Agreement between the Northern Inyo Healthcare District (District) and the American 

Federation of State, County and Municipal Employees (AFSCME), District Council 57. 
 
BACKGROUND 
The American Federation of State, County and Municipal Employees, District Council 57 (“AFSCME”), the recognized exclusive 
bargaining representative for the Patient Care Technical, Business Office Clerical and Service Bargaining unit, and 
representatives of the District engaged in bargaining for a successor Memorandum Of Understanding (“MOU”).  After several 
months of negotiations, a tentative agreement for a three-year Memorandum of Understanding, covering November 1, 2022 
to October 31, 2025 was reached.  AFSCME members will be voting to ratify the proposed agreement on February 23, 2023. 
 
DISCUSSION AND ANALYSIS 
The proposed three-year Tentative Agreement (TA) provides for overall status quo operations based on the District’s current 
practices with consideration for employee concerns. Changes to the Attendance Article will provide stronger guidance to 
managers and employees on how to navigate the human element of day to day attendance concerns and emergencies.  The 
Tentative Agreement modifies the Defined Contribution plan, converting it to a voluntary match based system, up to 3.5%, 
and introduces a mandatory 3.5% employee contribution to the Defined Benefit (DB) plan.  These contributions are joined by 
an additional DB plan modification in benefit calculation, by eliminating unused Paid Time Off from any calculations for final 
benefit payout. In addition, the TA stipulates a total of 10% in increases to employee contributions for Medical, Dental, and 
Vision (MDV) benefits, and a change in the eligibility period to a straight 30 days after hire or status change. For the benefit 
of employees and District recruitment efforts, the TA provides for increases in the pay scales of eighteen percent (18%), over 
the term of the contract, for all classifications which will bring employee wages to a competitive level for recruitment, while 
helping to support and retain our current staff.  Additionally, the TA introduces a new weekend differential for employees 
working weekend day shifts, which should also aid in recruitment and retention efforts. The TA does not include any reopeners 
for the term of the contract, ensuring stability for the District for the next three years.  
 
FISCAL REVIEW 
Approval of the Tentative Agreement is recommended. This TA has set the framework for the District to strategically manage 
future wage and benefit modifications for all employees. These modifications will support the District in its goal of financial 
stability and responsible stewardship of public funds.  
 
ATTACHMENT 
Proposed Tentative Agreement between The American Federation of State, County and Municipal Employees, District 
Council 57 (“AFSCME”) and the District –  
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