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CALL TO ORDER Northern Inyo Healthcare District (NIHD) Board Chair Turner called the 

meeting to order at 5:50 pm.  
 

PRESENT Jean Turner, Chair 
Melissa Best-Baker, Vice Chair 
David Lent, Secretary 
David McCoy Barrett, Treasurer 
Laura Smith, Member at Large 
 
Christian Wallis, Interim Chief Executive Officer 
Allison Partridge, Chief Operations Officer / Chief Nursing Officer 
Adam Hawkins, DO, Chief Medical Officer 
Alison Murray, Chief Human Resources Officer, Chief Business Development  
     Officer 
Andrea Mossman, Chief Financial Officer  
Samantha Jeppsen, MD, Chief of Staff  
 

TELECONFERENCING Notice has been posted and a quorum participated from locations within the 
jurisdiction.  
 

PUBLIC COMMENT Chair Turner reported that at this time, audience members may speak on any 
items not on the agenda that are within the jurisdiction of the Board.  
 
Public Comment: Dr. Rasoumoff, member of the Medical Executive 
Committee, stated that he felt personally attacked and defamed by a letter from 
counsel representing Dr. Loy that was posted on the District’s website as part of 
the agenda materials. Dr. Rasoumoff said he believed the statements made 
about him were false and retaliatory. 
 

CONSENT AGENDA  The Chair called attention to the Consent Agenda.  
 
The Chair noted that Item 3B, Minutes of the August 20, 2025 Regular Board 
Meeting, was revised and included in the supplemental packet. Approval of the 
consent agenda would constitute adoption of the revised minutes and all other 
items listed under the consent agenda. 
 
Board Discussion: 
A Board member asked for clarification on the Employee Health – Workforce 
Onboarding Policy related to vaccination requirements. Staff confirmed that 
employees may decline certain vaccinations by signing a declination form and 
that they may choose to receive the vaccine at a later date. 
 
Motion: Best-Baker  
2nd: Smith 
Roll Call Vote 

Barrett - Yes 
Smith - Yes 
Lent - Yes 
Best-Baker – Yes 
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Turner – Yes 
Pass: 5-0 
 

NEW BUSINESS  
 
CHIEF EXECUTIVE 
OFFICER REPORT 
 

 
 
Chair Turner called attention to the CEO report. 

Clear Horizons Consulting Report Out  
Interim CEO Wallis introduced representatives from Clear Horizons 
Consulting, who were invited to conduct a high-level review of the District’s 
financial operations and processes. The review was designed to identify 
strengths and potential opportunities for revenue enhancement. 

Wallis stated that consultants Rees and Johnson conducted interviews with 
department leaders, reviewed financial data from the past five to ten years, and 
compared NIHD’s operations with other rural and critical access hospitals. 

Rees provided an overview of the team’s findings and recommendations. He 
commended NIHD staff for their professionalism, attention to detail, and 
alignment with organizational values. The consultants found that the District’s 
financial reporting and quality metrics were well-managed and consistent with 
strong operational performance. 

Rees highlighted several opportunities for financial growth, including: 

• Evaluating potential partnerships or service expansions to strengthen 
care coordination and reimbursement opportunities. 
• Enhancing existing programs to maximize eligible cost-based 
reimbursements. 
• Implementing a commercial rate adjustment to align with current 
contract terms and market conditions. 
• Reviewing cost report allocations and facility utilization to ensure 
optimal reimbursement for District services.  

He noted that these strategies could collectively improve federal and state 
reimbursement and strengthen NIHD’s long-term financial position. 

Rees also encouraged the District to continue fostering a positive culture, 
stating that issues should be brought directly to those who can resolve them and 
that the organization should take every opportunity to share its successes 
publicly. 

Public Comment: none 
 
Board Discussion: Board members thanked Rees for the comprehensive 
review and expressed appreciation for the practical recommendations. Directors 
noted the value of an external perspective to validate internal financial 
processes and identify new opportunities for efficiency and revenue growth. 
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 Conflict of Interest 

Interim CEO Wallis presented an informational overview of the District’s 
policies and procedures related to conflict of interest. The presentation was 
requested by a Board member to clarify how the District manages actual, 
potential, or perceived conflicts within the workplace. 

Wallis explained that the District’s policy applies to all workforce members, 
including employees, contracted staff, and providers. Conflicts of interest may 
occur when personal, family, or financial interests could improperly influence 
professional judgment or decision-making. 

Examples discussed included: 

 Family members working within the same department or in direct 
reporting relationships. 

 Employees with secondary employers. 
 Employees or family members holding ownership or financial interests 

in vendors, suppliers, or competing healthcare organizations. 

Wallis noted that all employees are required to complete a conflict of interest 
disclosure form upon hire, annually thereafter, and whenever there is a change 
in relationship status or employment circumstances. Disclosures are reviewed 
by the Compliance and Ethics Committee, which includes the Chief Human 
Resources Officer, Compliance Officer, and Chief Executive Officer. 

The presentation outlined three categories used to assess conflicts: 

 Category A – Not significant or generally permissible. 
 Category B – Potential or perceived conflict, typically managed with 

disclosure and a mitigation plan. 
 Category C – Actual conflict of interest requiring management action or 

reassignment. 

Wallis reported that approximately 30% of employees have some form of 
relationship disclosure, with 70% reporting no conflict. Two employees were 
identified as having Category C actual conflicts, both of which are being 
managed under appropriate mitigation plans. 

Public Comment: none 
 
Board Discussion: Board members thanked Wallis for the detailed overview 
and the proactive approach to transparency and compliance. 
 

 Committee Pilot 

Interim CEO Wallis provided an update on the three-month pilot program for 
the District’s new committee structure. He explained that the intent of the pilot 
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is to align committee meetings with the monthly Board cycle so that committee 
recommendations can be acted upon at the regular Board meeting. 

Wallis noted that implementation began in July, during peak vacation months, 
which caused some scheduling challenges. He stated that the structure itself 
remains sound and recommended extending the pilot for an additional three 
months to allow for evaluation under regular scheduling conditions. 

Public Comment: none 
 
Board Discussion: Directors expressed support for continuing the pilot period 
to ensure adequate time for assessment and adjustment. 
 
Motion by Best-Baker: to extend the committee pilot program for an 
additional three months 
2nd: Lent  
Roll Call Vote 

Barrett - Yes 
Smith - Yes 
Lent - Yes 
Best-Baker – Yes 
Turner – Yes 

Pass: 5-0 
 

 Appointment of Committee Alternates 

The Chair introduced the item regarding the appointment of Board member 
alternates to standing committees. Wallis noted that the concept originated from 
the committee pilot program and is intended to ensure meetings can proceed 
when a regular committee member is unavailable. 

Based on the preferences submitted by Directors, the proposed alternate 
assignments were as follows: 

 Governance Committee: Director Smith 
 Finance Committee: Director Turner 
 Quality Committee: Director Best-Baker 

Public Comment: none 
 
Board Discussion: Directors expressed support for formalizing the use of 
alternates to promote meeting continuity and participation. Legal counsel 
confirmed that although the item was listed as informational, the Board could 
take action to approve the appointments. 
 
Motion by Lent: to approve the appointment of alternates 
2nd: Smith  
Roll Call Vote 

Barrett - Yes 
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Smith - Yes 
Lent - Yes 
Best-Baker – Yes 
Turner – Yes 

Pass: 5-0 
 

 Marketing Plan 

Wallis introduced the District’s comprehensive 2025–2026 Marketing Plan, 
developed under the leadership of Marketing and Public Relations Director 
Barbara Laughon. The plan was created in response to a Board request for a 
cohesive, year-round strategy integrating digital, print, video, and community 
outreach efforts. 

Laughon presented an overview of the plan’s purpose, goals, and structure. The 
plan is designed to strengthen community trust, increase awareness of available 
services, encourage prevention and early detection through education, and 
improve internal and external communication. 

Key strategies include: 

 A monthly outreach framework organized by seasonal health themes 
(e.g., aging well, women’s health, heart health, and family wellness). 

 Integration of targeted direct mail, social media, video storytelling, and 
community sponsorships. 

 Expansion of internal communication tools such as staff newsletters and 
Healthy Lifestyle Talks. 

 Greater visibility for the NIHD Foundation, Auxiliary, and community 
partners. 

Laughon emphasized that the plan is a living document built to adapt as 
opportunities arise. She also acknowledged the collaboration and support of the 
leadership team, noting guidance from Chief Business Development Officer 
Murray, as well as strong engagement from the Chiefs and Interim CEO Wallis. 

Public Comment: none 
 
Board Discussion: Board members expressed appreciation for the clarity and 
depth of the plan and for Laughon’s efforts to connect NIHD’s message with 
the community. Directors discussed ways to share positive patient experiences 
while maintaining privacy compliance and encouraged continued use of 
storytelling and digital platforms to highlight the hospital’s achievements. 
 

CHIEF NURSNING 
OFFICER /CHIEF 
OPERATING OFFICER 
REPORT  
 

Chair Turner called attention to CNO / COO Department Updates.  
 
The Chief Nursing Officer Partridge provided an update on recent operational 
progress within the Nursing Division. She reported that the pharmacy’s IV 
compounding and chemotherapy rooms successfully passed all state-required 
retesting earlier that day, completing the final step toward full compliance. The 
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data will be compiled and submitted to the state by the end of the week, and no 
barriers are anticipated. The Chief Nursing Officer commended the facilities, 
infection prevention, and pharmacy teams for their collaboration in achieving 
this outcome. 

She then introduced two presentations highlighting ongoing quality and safety 
initiatives. 

Advancing Stroke Care Excellence at NIHD 
Director of Nursing for Outpatient Services Bates presented an overview of the 
Emergency Department’s stroke program and its partnership with Savarro Tele-
Neurology. The service provides 24/7 access to board-certified neurologists 
who respond within 45 seconds, enabling rapid diagnosis and treatment for 
stroke patients. 

Bates reported that NIHD’s average “door-to-needle” time for administering 
clot-busting medication is 46.5 minutes—well above the national benchmark of 
60 minutes. The program’s success has allowed more patients to remain locally 
for observation rather than being transferred out of the area. 

Bates announced that NIHD will enroll in the American Heart Association’s 
Get With the Guidelines – Stroke program, which recognizes hospitals 
achieving national standards for stroke care. NIHD intends to pursue the Gold 
Achievement Award, reflecting two years of consistent performance at or above 
national benchmarks. 

Implementation of TeamSTEPPS Program 
Director of Nursing for Inpatient Services Ott presented an overview of the 
TeamSTEPPS initiative—Team Strategies and Tools to Enhance Performance 
and Patient Safety. The nationally recognized program, developed by the 
Agency for Healthcare Research and Quality and the Department of Defense, is 
designed to strengthen teamwork, communication, leadership, and situational 
awareness across clinical teams. 

Ott explained that implementation will begin with super-user training in mid-
October, followed by department-level rollout in the Medical-Surgical, ICU, 
and Perinatal units. The program aims to reduce clinical errors, improve 
efficiency, and enhance staff satisfaction. 

Public Comment: none 

Board Discussion: Directors commended the nursing leadership team for 
advancing high-quality care initiatives and expressed appreciation for the stroke 
program’s exceptional results. Board members emphasized the importance of 
sharing these positive developments with the community to highlight the 
hospital’s capabilities and achievements. 
 

CHIEF OF STAFF REPORT  
 

Chair Turner called attention to the Chief of Staff report.  
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Chief of Staff Jeppsen provided the monthly medical staff report and presented 
recommendations for appointment and reappointment of medical staff 
members. 

Motion by Best-Baker: to approve Medical Staff Initial Appointments 2025-
2026 
2nd: Smith  
Roll Call Vote 

Barrett - Yes 
Smith - Yes 
Lent - Yes 
Best-Baker – Yes 
Turner – Yes 

Pass: 5-0 
 
Motion by Best-Baker: approve Medical Staff Reappointments 2025-2026 
2nd: Lent  
 Roll Call Vote 

Barrett - Yes 
Smith - Yes 
Lent - Yes 
Best-Baker – Yes 
Turner – Yes 

Pass: 5-0 

Jeppsen also reported that the Medical Staff recently approved an increase in 
active member dues to support professional gatherings, collaboration 
opportunities, and community engagement, including potential scholarships for 
local high school students. 

She noted that two new Emergency Department physicians had joined the 
hospital and were receiving positive feedback from staff and patients. The 
Medical Staff continues to maintain strong collaboration with the Mammoth 
Orthopedic Institute and other specialty groups to improve access and 
continuity of care. 

Public Comment: none 

Board Discussion: Directors expressed appreciation for the report and 
acknowledged the positive feedback regarding new physicians and continuing 
collaboration across departments. 
 

GOVERNNANCE 
COMMITTEE  

Mission, Vision, Values  
 
Turner reported that the Governance Committee is continuing work on several 
initiatives that will be brought to the Board in the coming months. Turner noted 
that the Committee had discussed the confusion surrounding multiple versions 
of the District’s mission, vision, and values statements identified during the 
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July Board meeting. The Committee expressed willingness to develop a unified 
version for review but wanted to confirm whether the full Board preferred to 
work on this item collectively or have the Committee prepare a 
recommendation. 

Public Comment: none 

Board Discussion: Board members agreed that the Governance Committee 
should proceed with reviewing and recommending a unified set of mission, 
vision, and values statements to bring forward for Board consideration. 

No formal action was taken on this item. 
 

FINANCE COMMITTEE  Chair Turner called attention to the Finance Committee.  
 
NIHD Financial Investment Opportunity 

Interim CEO Wallis reported on the NIHD Financial Investment Opportunity, 
which had been presented to the Board in August for preliminary discussion. 
He explained that the District currently holds over $20 million in deposits with 
Eastern Sierra Community Bank, which earns no interest after administrative 
fees are applied. 

Wallis stated that the District evaluated alternative investment options to ensure 
compliance with public agency requirements for safety, liquidity, and yield. 
Five Star Bank was identified as a qualified institution offering collateralized 
investment options with an approximate return of 4.2 percent. In response to a 
Board request, staff also contacted local banks and credit unions to explore 
community-based investment options; however, El Dorado Savings Bank could 
not collateralize deposits above $250,000, and other local credit unions did not 
offer eligible investment products for government entities. 

Wallis recommended that administration and finance staff determine the 
appropriate amount of cash to transfer to interest-bearing accounts once final 
decisions are made regarding pending bond and pension obligations. 

Public Comment: None 
 
Board Discussion: Directors thanked Wallis for researching local options and 
confirmed their support for pursuing secure, higher-yield investment 
opportunities while maintaining compliance with all legal and financial 
requirements. 

Motion by Smith: to authorize administration to move eligible District funds 
into qualified, collateralized investment accounts as presented 
2nd: Barrett  
Roll Call Vote 

Barrett - Yes 
Smith - Yes 
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Lent - Yes 
Best-Baker – Yes 
Turner – Yes 

Pass: 5-0 
 

 Capital Items - FY 25/26 Approval 

Chief Financial Officer Mossman presented the District’s fiscal year 2025–
2026 capital budget for Board approval. She explained that a placeholder of $2 
million had been included in the previously adopted annual budget, and the 
Capital Committee subsequently met to prioritize the projects within that 
allocation. 

Mossman reported that the Finance Committee reviewed and approved the 
recommended capital items at its recent meeting. The proposed projects include 
essential equipment replacements and facility improvements necessary to 
maintain safe and efficient operations across multiple departments. 

Public Comment: None 
 
Board Discussion: Directors confirmed that the proposed capital spending 
aligns with the approved operating budget and expressed appreciation for the 
prioritization process undertaken by the Capital Committee. 
 
Motion by Best-Baker: to approve the Capital items  
2nd: Lent  
Roll Call Vote 

Barrett - Yes 
Smith - Yes 
Lent - Yes 
Best-Baker – Yes 
Turner – Yes 

Pass: 5-0 
 

 Financial & Statistical Reports 
 
Chief Financial Officer Mossman presented the July 2025 financial and 
statistical reports, the first month of the new fiscal year. She noted that the 
District budgeted a loss of approximately $1.5 million for the month, 
recognizing that July would be a slower period due to provider vacations and 
the transition of services with Mammoth Orthopedic Institute. The actual net 
loss was $1.35 million, which was $163,000 better than budget. 

Revenue was slightly below budget by $44,000, primarily due to lower surgical 
volume, while expenses were favorable to budget by $163,000. Mossman 
reported that leaders continue to be held accountable for managing 
departmental budgets through the “CEO of Your Own Cost Center” initiative. 
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She noted that operating performance benefited from reduced expenses and 
higher miscellaneous income, including interest earnings. The operating 
margin, though negative for the month, is expected to improve as surgical and 
outpatient volumes increase. 

Inpatient admissions were slightly below budget, largely reflecting changes in 
surgical case mix and shorter stays for orthopedic cases under Medicare’s two-
midnight rule. Outpatient volumes exceeded budget across most service lines. 

Mossman reviewed payer mix trends, noting a modest increase in Medicare 
volume, which presents reimbursement challenges due to recent federal rate 
reductions and sequestration withholds. 

Wage and benefit expenses were managed effectively, with total labor costs 
under budget despite slightly higher FTEs. Benefit costs have declined due to 
lower utilization in the District’s self-funded plan, while maintaining the same 
level of employee coverage. 

She also provided a detailed cash and revenue cycle update: 

 Accounts receivable days improved to 71, down from 89 earlier in the 
year and approaching the target range of 45–60 days. 

 Cash decreased by approximately $912,000 for the month, less than the 
reported net loss due to timing differences. 

 The District ended July with a cash balance of $28 million and 
continues to see high monthly cash collections, exceeding $11 million in 
several recent months. 

 Upfront patient collections reached $78,000, a significant increase from 
historical levels. 

Mossman credited ongoing improvements in billing, coding, and compliance 
processes, as well as the partnership with Jory for revenue cycle management. 
She reported that the District plans to transition Medi-Cal billing to Jory later in 
the year to improve consistency and performance. Two contingency-based 
vendors are also assisting with denial recovery and underpayment audits, 
having recovered more than $300,000 to date. 

Public Comment: none 
 
Board Discussion: Directors expressed appreciation for the detailed financial 
review and the continued progress on revenue cycle and expense management 
initiatives. Director Barrett voiced concern about the continued monthly losses 
and requested that the record reflect his dissenting vote on approval of the 
financial statements. 
 
Motion by Best-Baker: to approve Financial and Statistical Report  
2nd: Smith  
Roll Call Vote 

Barrett - No 




